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CONSULTING

REACH INDUSTRY PROCESS EXCELLENCE

You will improve business performance
by working with IDS Scheer Consulting.
That’s our promise.

Taking control of your processes is the only
way to manage your operations most
effectively with the least risk. Our 1,600+
consultants around the world can assure
your processes are lean, efficient and

productive - no matter your company’s size.

Unlike any other resource, IDS Scheer
Consulting, a Software AG brand, uniquely
offers you:

* Industry-specific best-practice processes

* Ready-to-implement, preconfigured SAP
solutions

* Unparalleled process knowledge

* Predefined industry solutions (Industry.
PerformanceREADY)

* Certified expertise as an SAP Global
Partner, SAP Gold Partner and winner
of the SAP Pinnacle Award for two
consecutive years

There's no better guide to help you reach
your process goals.

Achieve measurable benefits

Our consultants think in terms of business
processes, not functions or software
modules. To us, IT is purely 3 means to an
end - which is, optimizing your processes
and increasing your competitiveness. This
process-focused approach has proven to
produce fast, measurable and long-lasting
results for many of the world’s leading
organizations.

Get more out of SAP - faster

We invented “process-driven SAP implemen-
tation.” Leverage this extensive expertise to
accelerate your projects and maximize your

ROl in SAP.

IDS Scheer Consulting

Build on best-practice processes

Why reinvent the wheel for your project?
With IDS Scheer Consulting, you'll profit from
preconfigured software and industry
best-practice processes. Take advantage of
our ready-to-implement, ready-to-measure
and ready-to-manage solutions for:

* Automotive

* Banking

* (Capital Goods

* Chemicals

* Consumer Goods

* Defense

- Energy and Utilities
* Government/Public Services
* Insurance

* Life Sciences

* Logistics

* Pharmaceuticals

* Retail

* Telecommunications
+ Transportation



PORTFOLIO OVERVIEW

For more than 25 years, IDS Scheer Consulting
has given precedence to Business Process
Excellence over technology and functionality.
We put business processes first so that your IT
assets, such as SAP are built on top of
structured process models, which are aligned
with business aims.

Our process-focused portfolio features:

Industry Consulting

* Leveraging industry-specific definitions of
end-to-end to-be processes

* Business Intelligence (BI), SAP HANA and
mobility consulting

* Using industry-specific Key Performance
Indicators (KPIs) and benchmarks

* Implementing processes within supporting
IT solutions

* Industry-specific SAP solutions backed by
specialized know-how in supply chain
management and customer relationship
management

* SAP training

Process-Driven SAP Consulting

* Business-value-oriented, process-driven
SAP implementations, upgrades and roll
outs

* Automatic re-documentation of SAP
systems

* Predefined best-practice processes

* Deep integration of SAP and the ARIS
Platform of process tools

Management Consulting

* Defining your business strategy

* Establishing IT strategy and IT governance
* Business re-engineering

+ Change management

BPM Governance

* Defining the “process of process
management”

* Optimizing your BPM organization,
specifying roles and responsibilities

* Implementing ARIS Process Governance

Business Process Performance

* Highly integrated generation of insights
and decision support

* Bl

* Expertise in ARIS Process Performance
Manager

* Helping you drive business performance
using process KPIs

ARIS Services

* Assisting you in maximizing the value of
the ARIS Platform

+ Training

* Methodology support

+ Customized solutions

Managed Services

* Application management for SAP and ARIS
environments

* Support desk services

* Operations and hosting in our data center

INDUSTRY PROCESS EXCELLENCE WITH
IDS SCHEER CONSULTING

Optimize your company’s core competencies,
customer satisfaction, production and delivery
times, product quality and costs. Our process
experts are ready to help - whether you need
to develop a process strategy, design and
implement the best processes possible,
improve processes or get operational support.

Talk to your IDS Scheer Consulting representa-
tive for more details.

Industry

/' PerformanceREADY
Based on SAP® best practice processes,
Industry.PerformanceREADY from IDS Scheer
Consulting is the first genuinely process-
oriented end-to-end solution. This package
combines software and knowledge with
industry-specific process scenarios based on
SAP best practices to help you achieve results
- faster. We use the market-leading ARIS
software to create a company-specific model
of your business workflows. These are used
to configure your SAP solution. Save time
and money. Industry.PerformanceREADY ships
with an industry reference model in ARIS and
preconfigured software - all based on best
practices. The benefits to you: fast roll out of
a custom solution at an attractive

cost and with minimal risk.

Take the next step to get there - faster.

To find the Software AG office nearest you,
visit us at www.SoftwareAG.com

ABOUT SOFTWARE AG

Software AG is the global leader in Business Process
Excellence. Our 40 years of innovation include the invention
of the first high-performance transactional database,
Adabas; the first business process analysis platform, ARIS;
and the first B2B server and SOA-based integration
platform, webMethods.

We offer our customers end-to-end Business Process
Management (BPM) solutions delivering low Total-Cost-
of-Ownership and high ease of use. Our industry-leading
brands, ARIS, webMethods, Adabas, Natural, CentraSite,
Terracotta and IDS Scheer Consulting, represent a unique
portfolio encompassing: process strategy, design, integration
and control; SOA-based integration and data management;
process-driven SAP implementation; and strategic process
consulting and services.
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