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An accelerator for webMethods Managed File Transfer Configuration
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Confidentiality Statement 
© 2014 Tata Consultancy Services Limited
The data contained herein shall not be disclosed, duplicated, or used in whole or in part for any purpose other than to evaluate the 
proposal, provided that if a contract is awarded to this offer as a result of, or in connection with, the submission of these data, the recipient 
shall have the right to duplicate, use or disclose the data to the extent provided in the agreement. This restriction does not limit the right to 
use information contained in the data if it is obtained from another source without restriction.

Tata Code of Conduct 
We, in our dealings, are self-regulated by a code of conduct as enshrined in the “Tata Code of Conduct”. We request your support in 
helping us adhere to the code in letter and spirit. We request that any violation or potential violation of the code by any person be promptly 
brought to the notice of the Local Ethics Counselor or the Principal Ethics Counselor or the CEO of TCS. All communication received in this 
regard will be treated and kept as confidential.
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What is 20-20 Action?

Development 
Accelerator

A sophisticated product to accelerate the development of 
Active Transfer [Managed File Transfer] based interfaces 

Development 
Speed –

20 Min->20Sec

A conventional MFT development that takes 20 minutes per 
interface is now reduced to just about 20 Seconds per 
interface

Technology 
stack

Predominantly the tool is built over webMethods technology, 
utilizing the API's, softwareAG Java package, Jquery and 
core Java.

Fool-proof and 
Simple

The simple accelerator can be used by MFT developers 
without knowledge on Active Transfer product – The intuitive 
screen and intelligent validations makes it fool-proof
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Typical  MFT    Configuration

Virtual File System

This configuration is 

define the file 

movement locations in 

terms of Virtual file 

systems. The VFS can 

have one to many 

relationships with 

Vendors i.e. [One 

Vendor can have many 

VFS locations for each 

scenario]

Events & Action

These are the inbound 

and outbound actions 

which can be either 

Scheduled or Post-

processing based. The 

most common actions 

are Copy, Archive, 

encode/decode and 

Move. 

User

This configuration is to 

setup the Users 

(internal and external) in 

MFT system – The user 

can be an enterprise 

application or an 

external Vendor



6

Conventional MFT Development

MFT login     
(1 min)

User 
Configuration 

(2 min)

VFS 
Configuration  

(3 min)

Event 
Creation       
(4 min)

Setting actions 
for Events     

(8 min)

Event 
Parameters   

(2 min)

Completed Configuration

The below is an indicative timelines for developing one Managed File Transfer interface in Active Transfer. It is 

assumed that the developer is well-verse with the Active Transfer product and the configuration details are 

readily available to be configured 
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20-20 Action based Development

Action 

Config 5 

Steps

Design the Solution – Populate Excel 

Upload Configuration through ACTION

Manual verification/Double checking

Cert. configurations and Physical path

Complex Actions, User restictions 

User VFS Events

Completed Configuration
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Speed Faster time to market – 20 minutes to 20 seconds 

development time reduction

EASY
Simple and intuitive GUI – No need to have prior 

Active Transfer skills for development

Documentation
The inputs excel sheets may serve as the source 

documentation for MFT interfaces

Consistency
Through pre-loaded values in the template excel, 

the development is made consistent across 

developers 

Benefits of 20-20 Action
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Certificates Security certificates upload for any B2B interfaces to 

be carried out manually from within ActiveTransfer

Complex Events
Non-standard Events to be configured manually 

from within ActiveTransfer

Constraints of 20-20 Action
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Contact
For inquiries regarding this product, contact Vinayakaraman.s@tcs.com or Sumil.S@tcs.com

About Tata Consultancy Services (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that delivers real results to global business, 
ensuring a level of certainty no other firm can match. TCS offers a consulting-led, integrated portfolio of IT and IT-enabled, infrastructure, 
engineering and assurance services. This is delivered through its unique Global Network Delivery Model TM, recognized as the benchmark of 
excellence in software development. A part of the Tata Group, India’s largest industrial conglomerate, TCS has a global footprint and is listed 
on the National Stock Exchange and Bombay Stock Exchange in India.

For more information, visit us at www.tcs.com

All content / information present here is the exclusive property of Tata Consultancy Services Limited (TCS). The content / information contained 
here is correct at the time of publishing. No material from here may be copied, modified, reproduced, republished, uploaded, transmitted, 
posted or distributed in any form without prior written permission from TCS. Unauthorized use of the content / information appearing here may 
violate copyright, trademark and other applicable laws, and could result in criminal or civil penalties. Copyright © 2014 Tata Consultancy 
Services Limited
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