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This presentation contains forward -looking statements based on beliefs of 

Software AG management. Such statements reflect current views of Software AG 

with respect to future events and results and are subject to risks and 

uncertainties. Actual results may vary materially from those projected here, due 

to factors including changes in general economic and business conditions, 

changes in currency exchange, the introduction of competing products, lack of 

market acceptance of new products, services or technologies and changes in 

business strategy. Software AG does not intend or assume any obligation to 

update these forward -looking statements.  

Safe-Harbor-Statement 
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Á One of the most robust software companies  

ÁAddressing the most attractive trends in IT (e.g. process      

management/cloud)  

Á Highly innovative with leading product and solution portfolio  

Á Proven track record & experienced management  

Á Process excellence in all disciplines (e.g. cost efficiency)  

Á High level of recurring revenue and profit  

Á High cash generation for dividend and acquisitions  

Why invest in Software AG? 

Investment Highlights  



February 2012   4 

Business Model        5 

 

Company Strategy       12 

 

Business Lines       27 

 

Market Positioning       33 

 

Financials       42 

 

Shares & Ownership      58 

1 

3 

4 

5 

6 

2 

Agenda 



February 2012   5 

Software AG Foundation 

Free Float 70% 

5,500+ Employees Worldwide 
Å2,900 Consultants 
Å890 R&D Staff 

Enterprise &  
Public Sector Customers 

Global Leader for  
Process & Integration Solutions  

 Revenue over û1 bn. 

Software AG- At a Glance 
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EARNINGS PER SHARE (IN û)**  

1.04  

2009 2008 2003 2007 

1.64  1.35  0.87  

+30% 
+22% 

+20% 

56 

+41% 

+62% 

+46% 

82 133 188 

847 721 

+16% 
+17% 

420 621 

+29% 

2004 2005 2006 

483 411 438 

+10% 
-2% 

0.75  0.65*  0.09*  

+16% +16% +646% 

46 24* 
8* 

+22% +92% 
+200% 

+7% 

1,120  

2.06  

218 

+16% 

+26% 

+32% 

2010 

13%  

CAGR 

48%  

CAGR 

48%  

CAGR 

* excluding gains from sale of assets         ** adjusted for 1:3 share split (May 2011)  

FREE CASH FLOW 

REVENUE 
(in ûm) 

218 

Software AG - Sustainable Growth 

1,098  

-2% 

2.05  

+/ -0% 

188 

-14% 

2011 
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 License 

ÁDirect sales force  

ÁOne-time payment for perpetual 
license  

ÁAdditional payment for capacity 
upgrades and add-ons 

ÁPrice: Capacity/MIPS or CPU based 
  

 Maintenance  

ÁAnnual contracts with automatic 
renewal and 3-5 year contracts  

ÁPricing:   
- BPE: around 18% of license 
- ETS: around 15% of license 

Consulting & Services 

ÁImplementing  own products & SAP 

ÁCost plus or fixed price projects  

ÁOwn staff + freelance  

190 
68 

166 

169 

193 

169 

120 

23 

0
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BPE ETS IDS Scheer
Consulting

in ûm 

528 

381 

189 

Business Model 

Total revenue: û 1,098m 

(FY 2011) 



February 2012   8 

 

By Business Line 

 

 

By Segment 

 

48% 

35% 

17% 

Business Process Excellence

Enterprise Transaction Systems

IDS Scheer Consulting

27% 

35% 

38% 

License

Maintenance

Consulting & Services

*Based on total revenue: û 1,098m (FY 2011) 

Revenue Split* (I) 



February 2012   9 

Americas EMEA

Germany Asia Pacific

PIIGS  

5% 

BRICS  

14% 

46% 

32% 

14% 

9% 

 

Product Revenue by Industry 

 

*Based on product  revenue: û 674m (FY 2011) 

 

Product Revenue by Region 

 

 

Product Revenue by Industry 

 

Revenue Split* (II) 

22% 

21% 
Public 
Sector 

Financial  

Sector 

Partner  

IT 

Manufacturing  

Telecos 

Transport & 
Logistics 

Retail  

Others  
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ca. 50% OF TOTAL REVENUE IS ăRECURRINGò 

(Revenue split based on FY 2011)  

Many projects are 

follow -ups 

ca. 60% OF PROFIT IS ăRECURRINGò 

> 90% of maintenance 

revenue is òrecurringò 

(renewals of contracts)  

> 75% OF PRODUCT REVENUE IS ăRECURRINGò 

ca. 60% of license 

revenue is òrecurringò 

(upgrades of existing 

installations)  27%  

License 

35%  

Maintenance 

38%  

Service 

Robust Business Model-  

Limited Risk to Economic Downturns 
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CEO / Chairman GEB 

Karl-Heinz Streibich  

(BM* since 2003)  

CFO 

Arnd Zinnhardt  

(BM since 2002)  

 

Global Operations  - 

Resources 

Mark Edwards 

(BM since 2003)  

 

COO EMEA  

Darren Roos 

(BM since 2011)  

 

CTO R&D  

Dr. Wolfram Jost 

(BM since 2010)  

 

Global Consulting 

Services & Chief  

Innovation Officer  

Ivo Totev  

(BM since 2009)  

 

COO DACH  

Kamyar Niroumand  

(BM since 2010)  

 

Global Business 

Development  

Jonathan Smith 

(BM since 2011)  

 

Group Executive Board (GEB) 

President  

North America  

Paul Orme-Smith 

(BM since 2012)  

 

*Board Member 
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Outlook FY 2012 

* Net of currency  

(in ûm) 

Total Revenue Group  

- thereof BPE  

- thereof ETS  

EBIT Margin 

2011 

381.3 

527.9 

24.5% 

Outlook 2012  
(as of January 24, 2012) 

+5% to +15%* 

23.0% to 24.5% 

-12% to -7%* 

1,098.3 -3% to +3%* 

Outlook Q1 2012 

Given the normal seasonality, Q1 2012 is expected to be below the extraordinary 

good results of Q1 2011. 
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BPE Business Division 

Å  Double digit license revenue growth  

Å  A doubling of revenue by end of 2015  

 

ETS Business Division 

Å  Maintenance revenue largely stable  

Å  Optimize the cost structure to maintain an operating margin > 50%  

 

The Group  

Å  Increase the EBIT margin to 30% 

Å  A doubling of net income by  end of 2015 

Å  M&A: large acquisition every 2 -4 years 

Mid-term Goals ð (3 to 5 years) 
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Weé are the strategic partner to our customers delivering 

 products & solutions for the digital enterprise  

 

  make customers IT more flexible and agile.  

 

  provide the lowest TCO and easiest to use solutions. 

 

  exceed expectations with our customer-centric innovations.  

 

  deliver  business results faster.   

 

 

     

TO BE THE LEADER IN BUSINESS PROCESS EXCELLENCE 

Our Mission 
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1. INDEPENDENCE 

Neutral & independent  of application  providers and hardware manufacturers ð customers regain 

independence of vendor locking 

 

2. EXPERTISE 

Largest global specialized & focused provider  of business process solutions 

 

3. CORPORATE SOCIAL RESPONSIBILITY 

Software AG Foundation (29% anchor shareholder) 

      No hostile  takeovers, a third  of dividend goes into  social projects   

 

4.   CUSTOMER-CENTRIC INNOVATION: PRODUCT DESIGN PRINCIPLES  

 

Å Ease of use 

Å Performance scalability  

Å Lowest total cost of ownership  

Å Mission-critical reliability  

Software AGôs Uniqueness 
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ÅApplication  silos 

ÅLegacy structure  dominates 

ÅLack of agility  

ÅNew competition : globalization  

ÅAdvantage driven by process 

innovations vs. product 

innovation  

ÅNeed flexibility  

 

The business world  
is complex 

The IT world   
is complex 

ÅMobile apps 

ÅIn-memory initiatives  

ÅCloud computing 

ÅBig data 

ÅSecurity 

 

ÅAgility to adapt business models  

ÅCollaboration  

ÅProcess excellence 

ÅMore out of data òexplosionò 

Current 

Status: 

Customers 

tell us  

they need:  

Todayôs Corporate Challenges 
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Applications Silos are too Slow to 

Adapt to Business Needs 
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Process &  
Integration Layer  

New Agility  Layer for  Process & 

Integration Supports new KPIs 


