
     BUSINESS WHITE PAPER 

LAKRAN’s Procurement 
Control Room 

Confirm the known and reveal the unknown 

 

LAKRAN PROCUREMENT PROFESSIONALS 

    
 

Strategic advantage from Purchase to Pay 

monitoring, just a matter of knowing where 

to look.  

 

 
 

Where do you start?  
You are running your procurement operations on ERP 

software and now you are looking at solutions with 

which you can further improve the operations. But how 

do you pick the processes that merit your focus and 

attention? Lack of insight in processes make it difficult, if 

all not impossible, to choose the process to start with. 

 

For any organization to manage their operations they should 

at least be able to: 

- Have a complete transparent process.  

- Understand how the system is actually used. 

- Identify critical processes. 

- Identify improvement areas. 

- Monitor on selected KPI’s and report / respond to 

them. 

 
LAKRAN’s Procurement Control Room is the solution for the 
topics described above as it is an approachable, user-friendly, 
flexible and intuitive solution via which any organization can 
gain full insight in their P2P operation.  
 
Have you for example ever been interested to know if your 
organization is able to order first time right, e.g. to see the 
number of changes on a Purchase Order:  

- Differentiated between divisions. 
- Differentiated between document types. 
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- Identified by type of change. 
- Who actually made these changes.  

 
And all in one single, responsive dashboard! 
 

LAKRAN’s Procurement Control Room 
LAKRAN’s Procurement Control Room is a cloud-enabled 

solution that provides procurement organizations with the 

intelligence that is required to discover how processes are 

actually used. With this knowledge any organization is able to 

determine the gap within the process design and to identify 

bottlenecks in the actual process, via which clear decision 

and corrective measures can be taken.  

 
LAKRAN’s Procurement Control Room gives transparency on 
every level of the organization: 

 Visibility on managerial level: is the process 

supporting our strategy?  

 Visibility on tactical level: where is process waste and 

how can we optimize?  

 Visibility on operational level: how can I optimize my 

working day? 

 

How does it work? 
Instead of implementing an entire reporting system or 
custom build solution, it is possible via an  approachable 
solution to retrieve data from your own system and use this 
to create business insight.  
 
 

 
 
 
 

 Benefit 
 Compliance check if we work like 

we should  

 Benchmark in/external process 
performance 

 Automated bottleneck analysis 
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LAKRAN’s Procurement Control Room is available as 
Managed Service cloud solution and as Self Service cloud 
solution. In both cases data is extracted from your P2P 
system and loaded into a secure cloud environment where it 
is stored and secured separately for each client. The data is 
analyzed according to predefined business rules and 
presented in a user-friendly and intuitive Procurement 
Control Room Dashboard.  
 
The dashboard can be accessed either via a URL or directly 
via an App on your tablet. 
 

Interested 
If you are interested and want to see and discuss the 

potential of LAKRAN’s Procurement Control Room for your 

organisation feel free to contact us. Via a live demonstration 

on an IPad we can show you the solution and answer any 

questions you may have.  

 

 

  

 Benefit 
 Online progress status available 

 MashUp based on several Sources 

 Dashboard on iPad makes 
business people more involved 

 Better decision making 



BUSINESS WHITE PAPER | LAKRAN’s Procurement Control 
Room 

 
 

LAKRAN PROCUREMENT PROFESSIONALS 

 Company info - LAKRAN Procurement professionals 
LAKRAN is built up around a group of highly motivated, 
hugely enthusiastic procurement experts. They all have 
different experiences, but one thing forms the common 
ground: resolving all sorts of issues in the world of 
procurement operations, and then usually the most difficult 
problems in execution and management, within the chain of 
events from requirement to paid invoice. Technology, 
transformation, transition, design and management: our 
curiosity made that we are experienced, our research forced 
the real understanding. Now the only thing left is delivering 
solutions to your organisation. Don’t hesitate to reach out to 
us at http://www.lakran.com/ 
 

http://www.lakran.com/

